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Community engagement
	Heathcotes is an adult residence in Edington that provides care services to adults with learning disabilities. It also deals with people diagnosed with complex needs that hinder normal learning. In the United Kingdom, Heathcotes has over 200 bespoke placements and 32 specialists distributed all over the UK to offer care services to the clients (Heathcotes Group). It has experienced staff and its facilities are well equipped to offer person centered care to individuals with learning disabilities and other mental illnesses or behavioral challenges. They also have a good communication network that helps their clients to keep in touch with their family members (Heathcotes Group). It is also located close to a wealthy society with shops, sport centers, shopping malls and gyms that gives their clients a serine environment for recovery (Kelly, 2019). In the UK, Heathcotes is one of the best places that adults with learning disabilities can visit to get help and learn new skills that can be useful in their lives and also get personal motivation.
	The organization also provided enough resources to their clients like spacious rooms and quality meals thus creating a small family of people facing different learning disabilities (Heathcotes Group). It makes sure that the clients are always comfortable and happy. They avoid overcrowding in their suites which have 8 bedrooms thus every client has access to enough resources that help the clients to recover and gain self-confidence (Heathcotes Group). The organization has a fleet of buses that they use to take their clients on road trips around the town. They often go to parks that the clients can visit and interact with the environment (Murali et al. 2017). The organization focuses on making the lives of their clients better so that what they gain may help them to survive on their own. The vision of the organization is to provide a happy, fulfilled and independent life to their clients (Heathcotes Group). The staff at Heathcotes are well trained to offer specialized attention to each client and monitor their progress every day to make sure they show improvement. Heathcotes considers itself the stepping stone into the future of its clients.  
	Heathcotes has different subsidiaries across the United Kingdom that provided care services to adults with learning and mental disabilities. Apart from focusing on the wellbeing of their clients, they also try to conserve the environment by reducing the carbon footprint (Kelly, 2019). They train the clients to perform tasks like gardening which can improve the vegetation cover and reduce the carbon footprint that contributes to global warming. Some important skills that they teach the clients are waste management, conservation of resources, recycling of wasted and conservation of energy (Sartori et al. 2018). The staff teach the clients these skills to make them responsible people in the society who will help the community to conserve and protect its environment (Kelly, 2019). People who use Heathcote’s services are those diagnosed with challenges like autism, mental health challenges, personality disorders, sensory impairment, epilepsy and other behavioral challenges (Sitzmann & Weinhardt, 2018). They value evidence based and holistic care which safeguards the rights, individuality and uniqueness of all their clients. 
	The organization has set up several strategies that have contributed to its success when providing care services to the clients. By providing a conductive environment, they enhance the healing process for their clients (Murali et al. 2017). The specialists at Heathcotes have diversified the care pathways so as to give each user care centered healthcare services that will enhance the recovery process. The specialists provide comprehensive care for their patients so that thy get the required attention that will enhance the healing process (Sitzmann & Weinhardt, 2018). They also provide meaningful skills and personalized activities that contribute to the well being of their patients. 
SWOT analysis of Heathcotes
Strength
	At Heathcotes, the employees value every individual who signs up for their services. As a result, they get a good reputation with their previous clients who also refer people to visit Heathcotes and get its services (Murali et al. 2017). They offer opportunities for new skills and resilience. They also encourage positive thinking and risk taking. The clients will be prompted to venture outside their comfort zone and discover their hidden potential (Kelly, 2019). The staff always work closely with the family of the clients and caregivers to create a positive social environment that helps the patients to recover. They also train their clients to think innovatively and learn to relate with people so that their challenges do not hinder their capabilities.  Heathcotes values these principles as they know that the success of the organization depends on how well they can help their patents get independence and fellfield life. (Sitzmann & Weinhardt, 2018). When clients mention Heathcotes in their success story, organization feels proud because they were able to help and change the life of somebody. 
Weaknesses
	Heathcotes has experienced some challenges with its services and operations. Many people do not know the quality of services provided by the company while others shy away because of the charges required to admit someone to their care services. To offer person centered care, they use a lot of resources thus only the rich people can afford their services (Kelly, 2019). The organization also faces a challenge with its staff. It does not have enough skilled employees to cover all the patients that they have and sometimes, one person can be required to monitor many clients. The organization is forced to organize for training sessions to teach their staff how to deal and help the service users with their challenges. 
Opportunities
	The company is interested in helping people with their learning disabilities. It needs to partner with learning institutions for the handicap and let people know of the services that they offer. Many people do not know the services provided thus it should make strategies to advertise itself across the United Kingdom and gain more clients (Heathcotes-Learning-disabilities). The organization can also train the volunteers who offer to help to take care of the clients and then absorb them as permanent staff. They will create the staff needed to run its operations. 
Threats
	The main threat that the organization faces is competition from other organizations. We have many healthcare services whose services are affordable compared to those ones provided by Heathcotes. These companies have taken most of the middle-class clients while those who use Heathcote’s services are the few upper-class people (Murali et al. 2017). The organization has limited cash inflow due to the few clients it has. 
The role of employees at Heathcotes
	Every organization needs a faculty that performs different activities of the organization. The staff are responsible for providing different services to the clients and also collecting feedback from the clients that they serve. At Heathcotes, there are over 2000 staff distributed in various healthcare homes across the United Kingdom and run its operation (Heathcotes-Learning-disabilities). The human resource department has the role of hiring and allocating duties to different employees of the organization.  The organization has two managing directors who oversee activities in the south and northern territories on the organization. The financial director oversees the expenditures incurred by the organization as it serves the clients. The financial director provides the annual reports, the financial accounts, and also plans for the next financial year to make sure all activities run smoothly (Heathcotes-Learning-disabilities). The learning and development officer works with the human resource department to hire new employees and training the existing ones to acquire new skills which are needed to serve the clients. 
	Heathcotes also has the head of psychology and clinical head who is experienced in healthcare, social services and community health. The officer specializes with adults who have learning disabilities and dialectical behavioral therapy (Kelly, 2019). His experience in community mental health helps the organization to plan and allocate duties to different staff who deal with various clients. The director of operations plans the operations of the employees and allocated duties to the faculty. The head of services assesses the learning and personality disabilities of different people and then assigns different employees with different experience to serve their clients. Heathcotes also has the head of designs and construction (Sitzmann & Weinhardt, 2018). He has experience in building and construction, community health, social services and mental health disability. The clients need a conducive environment to enhance their recovery (Kelly, 2019). It is the role of the designs and construction officer to construct and shape the residential homes in a manner that will enhance the health of all individuals who seek for their care services. All the staff in the organization have a role to perform and they make sure they provide the best services to the clients so that the organization can achieve its dreams. 


Training and development
	The training, development and projects officer in an organization works closely with the human resource department to hire, train, and allocate duties to the faculty (Sartori et al. 2018). The head of services assesses the performance of the existing staff and states the areas that need improvement. The training and development officer then makes a training plan to train different employees to gain new skills that are relevant in their operations. Training is an important role in an organization as it teaches people who deal with different learning disability cases to gain skills that will help their clients to recover. It makes sure that all employees understand their duties and can provide quality services to the clients. It also ensures that the new staff has the relevant skills and experience before allocating them duties to work in different departments of the organization. 
	Heathcotes has an experienced head of psychology and clinical leads who is responsible for developing new residential and treatment centers. He has vast knowledge in social services, mental health disability and psychological assessment. As the head of the department, he works with different staff who help him to perform his duties in the organization. He assesses the disability needs of the clients who sign up for their services and chooses a residential home that will take care of the clients (Heathcotes-Learning-disabilities). To work with him, you need to have trained psychology and community health because most of the activities you will be performing entail helping mentally disabled people to recover and learn useful skills that will make them self-reliant.  Some cases you will mostly deal with are Dialectical Behavioral Therapy, Autism, Autistic Spectrum Conditions, and Emotional Unstable Disability Disorder (Heathcotes-Learning-disabilities). For any of the faculty to help people with such cases, you need to be trained on mental health disability and healthcare services. 
	The psychology leads and clinical officer assesses the needs of different clients and allocates people to help their clients. He needs to understand the training and skills of different faculty before assigning them duties in different residential homes (Sartori et al. 2018). When volunteers come to work in the organization, he assigns them to work in different hoes that have clients who face various disability challenges. The volunteers will be trained to acquire relevant skills that will help them in future when they get employment opportunities in some of the homes that deal with people suffering from disability challenges (Heathcotes-Learning-disabilities). The psychology and clinical officer also informs the training and development officer the areas that the faculty needs to be trained then organizes for the training sessions where the staff and volunteers will be trained. He also provides a list of resources required to run different activities and then forwards it to the financial officer who will allocate funds to run the organization (Kelly, 2019). The faculty of the organization must work collaboratively with one another to make sure they accomplish different activities and make sure the organization achieves its long-term and short-term goals. 
Conclusion
	Working at Heathcotes has helped me to acquire relevant skills that are needed in community health, social services, and mental health disability. I have come across people with different challenges and have learned what they need to acquire new skills that can help them in life. I have also learned how organizations work and the importance of different departments. In any organization, the faculty must work together to share ideas and brainstorm on how they can help different people with their disabilities and make sure the clients get satisfactory results from the services they receive.  I have also learned that training is an important activity and it should be done regularly as a way of ensuring that all the staff have the relevant skills and knowledge that they need to serve different clients. 
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