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Introduction

The organizational structure and the culture is changing because of the rising cost, dicerse workforce, increase in the price of fuel, inflation and also the fluctuation in the demand. In order to be flexible the organizational structure must be changed according to the nature of the businesses and employees. The higher-ups are looking for sustainable growth and further efficiency and for that reason reconstitution became necessary for most of the companies with the help of technology and new rules and procedures by managing both financial and human resources (Woon, 2022). In this report, British Airway’s organizational structure and culture will be outlined.


[bookmark: _Toc112328221]Company Overview: British Airways

British Airways is the leading airline company in UK with a total revenue of 5 billion US dollar and total employee base of over 37k people. They follow tall organizational structure and have a strong corporate culture but they are integrating new method and goals for the contemporary issues like rising cost, competition etc. for sustainable growth in the future. . The British Airways is one of the most famous and reliable airline in the whole world and their premium ride with the help of service differentiation has put them at a great advantage as well as their brand value is enough for the marketing issue (Woon, 2022).
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Due to the contemporary issues and also for increasing target audience in Northern Asia and in Southern Europe they already have some goals for doing better and also for lead generation (Kummerow and Kirby, 2015). The British Airways is one of the most famous and reliable airline in the whole world and their premium ride with the help of service differentiation has put them at a great advantage as well as their brand value is enough for the marketing issue. Organizational goals are outlined below-
· Increase at least 20% customer base in Northern Asia and in Southern Europe
· Zero carbon economy
· Training program for the manager and for both existing and new employee for increasing internal strength and skill of the employee
· Managing diverse workforce and capturing trend in the foreign countries more efficiently (Luo, 2021).
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Organizational culture can be referred as how the organization does things. The ways the organization treat the employees, customers also the wider community and the corporate culture includes the CSR activities. The organizational culture also indicates how the employee should act and what their responsibilities are. Their freedom, communication structure as well as how they are expected to act with other employee, communicate, their freedom etc. Every organization develops a unique culture and British Airways also does the same so that they can maintain service differentiation in the market and position themselves as unique (Kummerow and Kirby, 2015). Internal strength can be found by strengthening the corporate culture. The shared values also strongly influence the employees of the organization and ultimately affecting the firm performance.
Organizational culture of British Airways is relatively strong in the airline industry. Their unique organizational culture resides in-
Treatment of the employees: They treat the employees fairly and equally. Their recently have been many cases in TUI, Expedia where the Muslim workers as well as the Jews workers were discriminated in case of payment and bonuses which is seriously devoid of morality and it has the potential to seriously affects the firm performance. The management team of British Airways has strong policies regarding the fair treatment for both the managers and employees and they must maintain certain code of conduct in the workplace for ensure that fair treatment and it is to indicate that the workplace is a place for creativity and foster innovation to boost the productivity. The impartial treatment and the facilities for the employees also helped them to maintain the top position in the market (Fiuna, 2022).
Motivation and training program: For the motivation part the management team gives the employees option and based on the options the employees can choose and it is to make sure that the employees remain satisfied in the long run and in 2019 and 2020 after implementing such process the productivity rate rose by 24% which is a serious success for management team and it also helped for boosting productivity (Hall and Eppink, 2021). 
The training program is a bit different in British Airways first of all the management team holds the training program by outsourcing trainer or by assigning the employees to a different region and after the basic training and based on their current skill, the further training is issued by monitoring their performance. The employees are categorized according to their performance and after that the training program is held and for the elite employees, they can choose their training method and program it is because of the self- actualization stage and the management team focuses on this so that they can take on challenging tasks which also is a way of motivation (Ogbonna and Wilkinson, 2020).
Creativity and freedom: The management team focuses on creativity and creative problem solving by the employees and that’s why the employee are given freedom in their respective areas of work so that they can solve their own problems and they can also seek advice from the higher-ups and its main goal is that the employee can be flexible and the management tea, can focus more on the strategic planning process.
Technology: The integration of technology to monitor the performance, evaluating performance and also for the effective use of tool for recording and forecasting process so that the company can be more efficient and effective in implementing technology. The integration in every department as well as for communication and for capacity management, lean management, demand forecast, market research, customize packages and engaging with customers almost everything is now automated for increase efficiency in the whole process and give the customers a wonderful experience (Ferry, 2018). Moreover, use of renewable energy and the infrastructure for fuel efficiency is also with the help of AI which I affecting the net profit margin and sustainable growth as well as for following the zero carbon economy.
Collaboration: Collaboration is being done in underperformed areas like in Southern Europe for increasing customer base, increasing the access to resources and also for efficiency. Their collaboration is mainly with the supply chain which is the vertical integration to gain upper hand in the market and they also acquire potential businesses that are new which also contributed for their growth regionally and the increase in dominance in the UK market (Hyung, 2021).
[bookmark: _Toc112328224]Organizational structure and performance

British Airways follows tall organizational structure which is consisted of many management layers, long chain of command and narrow span of control. The higher-ups of the British Airways brought some changes in the organizational structure which is the base remained the same but in the layers some layers are reduced and to be cost-efficient the span of control has been increased. The managers now control more employees under themselves and it is purely for saving cost and they trust their employees and the intervention isn’t required much because for the last 5  years the performance of the employees were excellent and the turnover rate of the employees was also below 8% which is excellent. Hence, they increased the span of control which reduced the time required for communication as well as for decision making. 
The integration of technology and the communication structure has been reconstituted because the deficiency in the communication structure which requires time has been eliminated and free flow of communication has been facilitated so that every department can co-ordinate with each other and work in sync which improved the efficiency over 40% than the previous years. 
The another major changes that has been made that the tasks are needed to be done by team according to one’s specialized area to ensure maximum efficiency but now the employees who are less skilled are also grouped up with the most skilled in this way the less skilled employees are able to learn after some time being and the required extra training is not needed and it also help them to gain practical knowledge. It reduces the operating cost and also allows the managers to exert total quality control in the organization (Dasgupta, 2022).
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Behavioral approach refers to why the employees act in such a way by assessing their behavior, interaction etc. The behavioral approach can be used for connecting with the employees and participative management, leadership and dynamic activities so that the employees can act in a certain way that is desired by the managers (Bhattacharyya, 2013). Behavioral approach is to better the group performance which can contribute to the success of the organization. Based on the behavioral approach the factors that can affect the individual behavior in the airline industry are jotted down below-
Work culture: Work culture at airline industry in different and mostly is based on the customer as the business is service based. The transparency, rules and regulations as well as daily tasks can affect the behavior of the employees. If the rules and regulations are too strict than the employees may lose their motive and interest. The transparency in the work culture and monitoring is also important so that the employee can work as expected by the management team. The tasks if it is excess than it can cause burnout and it can also cause decreasing in performance and quality in customer service (Oliver, 2019).
Effective communication: Normally the  employees need to do repetitive tasks because of the business structure so it is not impossible for the employees to lose interest and if there is a lacking in communication then for any problems it will become hard to deal with and it will also affect the firm performance and that’s why effective communication is needed with the employees so that they don’t feel left out and it can affect individual seriously if the communication with the team members also deteriorates (Sanji, 2022).
Relationship at work: The relationship with the peers, co-workers, superiors also affects an individual because an individual has to spend maximum of their time at work and if the individual doesn’t have good relationship with the peers than it can hamper the daily tasks and eventually the daily business operations of the business. Besides, there are many departments and bad relationship will also hamper tye communication process consequently hampering the overall team work. Therefore, the relationship matters at work. Good relationship at work can motivate people to certain degree to perform better and to give it their all and it also serve as nonmonetary motivation which have a long-term effect on the employee performance.
Leadership structure: The leadership structure also affects the individual if an individual prefers lower distance or higher distance, freedom, challenging tasks, participation in major decision etc. factors can affect an individual and based on the psychographical as well as behavioral pattern of the employees can have serious impact and a leader must know the factors and bring out the best of them by using hybrid leadership structure which will help for further growth and productivity. In airline industry the job is actually more customer demanding and that’s why generally individuals want freedom, participation in major decision, effective communication and sometime lower work burden to spent some time with their family which means personal space in life (Singh, 2020). The leadership structure can greatly influence these factors and ensure that employees are having necessary facilities required for the growth of the company.
Responsibility: Well defined responsibility and less work burden along with proper support and supervision can affect positively but reverse of that can affect individual severely and the individual might lose interest in this. If the employees are given often the challenging tasks than it can affect negatively hence they must be assigned what they are best at (Taek, 2016).
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The employee growth is dependent on the organizational culture and how the organization does things along with the rules and policies in the workplace. The policies, rules, regulations and the organizational structure can facilitate growth significantly. Due to the changes in economy the organizational structure needs to be flexible and the organizational culture must be given focus for impartial treatment and to bring out the best from the employees with minimum amount of time and effort.
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